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SURPRISE! YOU'RE FIRED!

My (now former) boss...is known to be "volatile”...I thought I could handle her. She was de-
moted to a newly created position, and one of her underlings [became her boss]. While | understand
that this may have been humiliating for her, it was no license to start taking it out on me, "kicking the
dog™, if you will. She became very abusive and sarcastic, unleashing vitriolic tirades in front of my co-
horts. None of this had any basis; it was just a release for her frustration.

I finally went to her new boss...to let him know that she was abusive and that | needed a transfer
or I would leave the company. | spoke with [an HR Representative] regarding this potential change,
and she and I discussed IN DETAIL some of the potential scenarios that could be arranged... We
agreed to re-convene within a couple of weeks, but the [HR Rep] postponed this meeting at least three
times. | thought with [my boss's boss] on my side, this was a slam dunk and it was just a matter of exe-
cuting the change.

I left for a long-planned vacation, anticipating that the [HR Rep] and | would pick up where we
left off when I returned. When I returned, | was canned on my first day back. My boss cited a "lack of
focus,” and [said] she wanted "more of a project manager" (neither of which had ever been discussed
with me before!), and gave me my walking papers on the spot. When | received a copy of my personnel
file, I saw that her memo to HR was dated just one business day before my return. In addition, a very
discretely stored file outlining several incidents had been DELETED from my e-mail, so that in effect,
my paper trail had been eliminated.

They offered me a [meager] severance package...l went straight to an attorney, and unfortu-
nately, learned that this type of retaliation isn't ILLEGAL per se, because | wasn't discriminated against
as a member of a protected class.

I did fire off a very pointed letter to HR detailing the chronology of events, just to make sure that
HR actually KNEW that | had gone to management seeking resolution and protection from a situation
that literally was making me physically ill.

The attorney is going to request additional severance...The contention is that this should also be
viewed as a de facto voluntary separation because | had already stated my intention to leave the com-
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pany if not transferred, AND I put on hold any external job search AT THE REQUEST of the
[my boss's new boss] and the [HR Rep], pending finding something for me internally. This was
done in good faith, and I ended up screwed - back from vacation with no income, AND having
to explain in interviews why | was no longer employed.

[1 would like an] acknowledgement by the company that this was all handled extremely
badly and, best case, a better severance package and knowledge that my former boss was disci-
plined in some way for her behavior.

Dear Surprised,

Once you put your situation into an attorney's hands, it is best to let the attorney do the work
you've hired her or him to do. Hopefully, your attorney specializes in employment law.

It is highly unlikely that you will get an acknowledgement from HR. No one at that company
will say anything to you now that could put the organization in an unfavorable position. Be-
sides, since your attorney has contacted your former employer on your behalf, your case has
probably been handed off to the company's legal representatives and all involved employees
will most likely have been informed not to communicate with you.

If there is any communication at all with your former employer, it is appropriate that it be
through your attorney. Sending a letter to HR detailing your experience gave your former em-
ployer a chance to plan an argument against you. That could make it more difficult for your
attorney to obtain a more favorable settlement for you—not impossible, just more difficult.

You mention that your e-mail files were deleted. This is an important lesson for the future.
Make sure any records you keep in defense of yourself are stored in a safe, secure place away
from your employer's premises. Electronic files on the computer you use in your workplace are
the property of the employer.

Try to be satisfied knowing that your former boss has already been disciplined with a demo-

tion. It is highly unlikely that she will be disciplined and even more unlikely that you will be
informed about it. The company is obligated to defend your boss because she acted on its be-
half.

I hope you find a good job with a good boss soon; be hopeful—they are out there.
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