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WORKING WITH THE BOSS'S DAUGHTER

"l am currently a supplier to [a] company and there may be a job opportunity with them but |
am afraid | may be hopping out of the pan and into the fire. If | accept a position with [this company] |
would be working very closely with [the owner's daughter] so | would like to know what the best way of
handling her would be while attempting to grow the business.

"The [owner] built a successful...business and hired his daughter to run [a] department
which has direct customer contact and is critical to the success of the company. She is somewhat abra-
sive with clients, believing that she knows best, ignoring their directions and substituting what she
thinks they should have rather than what they asked for. The company has recently lost some key ac-
counts due to her behaviour.

"She is very rude to all employees above and below her position. She is insulated and protected
by her relationship with the owner (her father). It would not matter what position she held, receptionist,

clerk, or vice president, she would, as daughter of the owner, always have more ‘influence’ than all
other employees combined."

Dear Supplier,

If the owner's daughter is going to be your boss, it is likely that you will be walking into a situa-
tion with a Suppressor Boss (Chapter 2 in "Who's Afraid of the Big, Bad Boss?"). Here is an excerpt:

"Suppressor Bosses do not allow the employees who report to them to exercise leadership; em-
ployees are prohibited from contributing useful ideas and managing important projects--the more
knowledgeable and competent the employee, the greater the restrictions.”

Talk to the person who currently holds the position you are considering. Find out why he or she
is leaving and what influence and affect the boss's daughter has on the position.

If this is a new position, the job, to "grow the business," might have been created to compensate
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for the clients the company loses as a result of the behavior of the owner's daughter. If the com-
pany cannot sustain long-term relationships with clients and generate repeat business, it cannot
grow. This could be an impossible job.

I wonder why you would consider working at this company when you already know:
1. "The company has recently lost some accounts due to [the owner's daughter's] behaviour"
2. "She is somewhat abrasive with clients” and she "has direct customer contact.”
3. She substitutes "what she thinks [clients] should have rather than what they asked for."
4. "She is very rude to all employees..."

Even as a peer, the owner's daughter is likely to have a negative effect on your perform-
ance results, unless you can get a written job description that states "grow" means "number of
new clients brought in" rather than "number of clients sustained.” | would suspect the owner
wants the latter, regardless of what he tells you. And if you don't achieve your results, it's
unlikely that you'll keep this job for long or get a good recommendation when you decide to
move on.

Your current relationship as a supplier is a partial gauge for how you can expect to be
treated. Once you become an employee, that relationship is likely to change for the worse, and
the boss's daughter will have power over your livelihood--now she only has power over your
sales results. There isn't much you can do to turn a reporting relationship with a Suppressor
Boss into a good situation for yourself. You cannot change another person, no matter what
your relationship is to her.
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